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LEADERSHIP AND CULTURE
Introduction
Effective leadership can have a positive impact on individual employees, groups, and the morale of the organization. However, what is considered to be effective leadership will change from country to country. Culture and context play a significant role in what would be considered as “good” leadership; it is important to understand the needs and desires of employees and the organization to know how best to lead them. Leaders need to constantly self-evaluate so that they may identify areas in which they can grow to best suit the needs of the organization. In this paper, I reflect on the ways in which my personal leadership style has progressed towards a more distributive leadership and later present how well distributive and servant leader were executed in a South Korean context.
Personal Leadership Style
Given where I currently am professionally, it is my belief that my personal leadership style aligns with participative, supportive, and as of recently, distributive leadership. In the last ten years, I have undergone a transition that went from autocratic leadership to authoritative leadership, and most recently to distributive leadership. 
I believe that I am a participative and supportive leader because I believe that my most dominant work leader role is that of the connector (Christison and Murray 2009). I believe that I possess a fairly high emotional intelligence which allows me to build and maintain relationships in my professional environment. Parry, Covey, and Goleman (from Christison and Murray 2009) all discuss the importance of consideration for others and the interpersonal dimension of leadership. Goleman makes a point that emotional intelligence also applies to understanding oneself; in addition, understanding others and their intentions requires cultural awareness (Christison and Murray 2009). In regard to my weaknesses, I believe that the work leader role that is furthest away from my grasp is that of the protector. The protector is able to respond to a crisis and lead their team to opportunities (Christison and Murray 2009); being analytical and taking risks are two of my least likely to be employed strengths, which is why I feel like these are aspects I need to improve in. I believe that I currently lack authority, which is why my identified leadership traits all focus on supporting others. 
To further develop my leadership capabilities, I believe that I have to challenge myself by taking on roles and tasks that challenge me and place me outside of my comfort zone. I still lack confidence when I need to lead, but I have begun seeking these opportunities both at work and in my personal life. This program is a step towards my personal growth. 
Leadership in South Korea from the Distributive/Servant Leadership Perspective
An organization that I was recently involved in was a private kindergarten in South Korea. Due to the nature of the institution, it was more business driven as opposed to focusing on effective educational practices. South Korea is a country that scores an 18 on Hofstede’s scale on individualism making it a highly collectivist society. In addition, the country receives a score of 60 on power distance indicating that slightly hierarchical structures are expected. Due to these conditions, there were certain ways in which the institution was able to adhere to distributive/servant leadership, and many ways in which it failed to do so.
One of the main principles of servant leadership is building a community, which was reflected in my institution. The feeling of unity was an important one and was cultivated through activities and merchandise; teachers were provided sweaters, polos, and winter jackets with the company name and logo. This aligns with Hofstede’s insights in which strong relationships are fostered within the community to promote a sense of ‘group’. Additionally, in a study done by Park et al. (2019), it was revealed that supportive leadership had a positive impact on employee and team outcomes. This support can be linked to the commitment of growth of people, another principle of servant leadership. 
One of the main challenges of establishing effective distributive leadership is the willingness to give up control (Nicole Assisi). Due to the power distance, the boss is meant to keep a certain level of distance and authority over the workers. With traditional values still in place, this prevents the distribution of power. In addition, due to the collectivist society, there was no focus on individual success and professional development, which would be expected of distributive leadership (Nicole Assisi). Instead, each teacher was meant to adhere to a standardized pattern of teaching.
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